Agenda Item CP3

On March 16, 2005 the following questions were received by this office from Board Member Paulette Burdick regarding the March 16, 2005 Board Meeting Agenda Item CP3:
CP3 Contract for the District Wide Roof Evaluation & Replacement Program
Question #1: Please provide a copy of the contract to the e-agenda. 

Response #1: A copy of the contract is attached and has been added to the E-Agenda. Note that this is a continuation of a contract that was approved on March 10, 2004. 

Question #2: What is the scope of services?
Response #2: This is a continuation of services, the second of three $200,000.00 releases for Purchase Order (P.O.) B-413684, for MacTec Engineering. MacTec was selected as a consultant to develop and assist the District in the implementation of a Roof Assets Management Program (R.A.M.P.). R.A.M.P., which is used by the US Military and Government Services, was designed to identify roof condition indexes (CI) , repair and maintenance schedules, life cycle analysis, and return on investment (ROI) opportunities. 
Question #3: Please explain why the District needs to perform another evaluation of the roofs in the District?
Response #3: This is a continuation of services. Prior to the Hurricanes, MacTec had evaluated 38 school sites or about 4,500,000 square feet. These sites averaged in roof age between 12 and 25 years, and presented the greatest opportunity for a high ROI by conducting minor repairs and replacements. Most of these 38 schools have or will receive a post hurricanes survey. Ten of these schools will be receiving completely new roofs. 
It is the intention of the R.A.M.P. program that all District roof decks, about 21 million square feet to date, receive a survey and a Condition Index (CI). The CI will allow us to properly manage the roof assets moving forward. The survey cost are about $.032 per square foot of roof deck. 
Question #4: What is the difference between this agenda item and the prior evaluation? 

Response #4: They are the same. This is the second P.O. release of three allowed by the original contract award. 
Question #5: What is the budget for roofing in the 05 Capital budget? 

Response #5: There is no separate line item within minor projects for Roofs. Staff set aside 3.2 million for roofs this year. 
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